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Public facilities and infrastructures in Japan are facing a big wave of deterioration and 
decreasing population leads to the change in needs of these facilities. Therefore, local 
governments are urged to set a “Public Facilities and infrastructures Total Management Plan 
(PFTMP)” in order to manage these facilities based on a long-term vision. This long-term plan 
includes the review of public facilities which is not always welcomed by local residents. Thus, 
there are many issues to settle in order to settle and implement the plan. This study examines 
effective policies and important points in implementing PFTMP by analyzing the contents and 
the way of tracking the progress in 4 local governments which have already settled PFTMP. 
 The results suggested that there are two types of goal setting in PFTMP, which are those 
who were setting quantitative goal and those who were not, and the former was better in 
tracking progress of the plan, but the latter also was possible to achieve goal by establishing 
another system of progress tracking. In addition, by holding an aggressive position towards 
budget making process, agencies in charge of promoting public facilities management could 
increase soundness of the execution of PFTMP. 
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表 1 　調査対象 4 団体の基礎データ
仙台市 さいたま市 川崎市 静岡市
人口（人）※1 1,045,986 1,222,434 1,425,512 716,197
面積（Km2）※2 786.3 217.43 143 1411.9
人口密度
























2 約260万m2 約359万m2 約230万m2
公共建築物一人あ






































（円 /m2）※3 70,200 176,100 249,500 111,500
財政力指数※4 0.84 0.97 1.0 0.89
実質公債費比率※4 11.3 5.4 10.1 11.5


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 2 “日本の将来推計人口（平成24年 1 月推計）《報告
書》2012年 3 月30日公表”，国立社会保障・人口問
題 研 究 所．http://www.ipss.go.jp/syoushika/tohkei/
newest04/hh2401.asp（参照　2015-02-25）


































































































































（平成27年 3 月31日受付） 
（平成27年 7 月21日採録）
